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Piedmont Authority for Regional Transportation
Board of Trustees

April 13, 202
8:30 AM

107 Arrow Road
Greensboro, NC 27409

NOTICE: This meeting is being held person andia Video/Teleconference with adjustments being made to
protect our communities during the Covil pandemicCitizen participation is available via
Video/Teleconference

Teleconference dial in numbexl (872) 2463212
Access Code: 293593293

Video access link https://meet.goto.com/293593293
Meeting ID: 293593293
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Agenda ltems

April 13, 2022
Ite Page No.
) Call to Order i Roll Call of Teleconferencing
A. Consideration of Resolution for Teleconference 1

and Electronic meeting forApril 13, 202

1)) Overview of Meeting Process and Procedures -
1)} Public Speakers Registered vigontactus@partnc.org 4
V) Consideration of Meeting Minutes 5
V) Consideration of PART Board Business Items 9

A. New Business
1) Approval of RFP#02AUD-2022 Auditing Contract

2) Approval of RFP#01-GRD-2022Landscaping Contract

B. Old Business
1) PART Express Route 6 EliminationUpdate

VI) Departmental Staff Reports 12
A. Department Staff Reports

VII) Chairperson Report 15

vin  Adjourn e

Friendly Reminder: PART Board Finance Committee will meet immediately
foll owing PART Board of

Trust



The Piedmont Authority for Regional Transportation
Board of Trustees

A

t authority for regional transp

Meeting DateApril 13, 2022 Agenda Item No. |_
Page No. 1

Action Requested:
Call to Order T Roll Call of Teleconferencing

Summary of Information: Attachments yeX_ no__
A. Consideration of Resolution forTeleconferenceand Electronic meeting forApril 13, 2022.

PART Board action is requested to adopt the resolution onZfageur business activities today, and our
ability to restrict public meetings to prevent the spread of CGIAD

Board Vote: Motion by: Second by:

Vote: For Against




PIEDMONT AUTHORITY FOR REGIONAL TRANSPORTATION
Resolution Approving the Conduct April 13, 2022
Board ofTrustees Meeting by Remote and Electronic Means

WHEREAS, the President of the United States has declared a national State of Emergency in response to a
worldwide pandemic caused by a virus known as COWDand

WHEREAS, the Governor of the State of NloiCarolina has declared a statewide State of Emergency and
invoked powers enumerated in N.C. Gen. Stat. Chapter 166, Article 1A (the North Carolina Emergen:
Management Act) in response to COVID; and

WHEREAS, on March 13, 2020, the Guilford County Boaf Commissioners, pursuant to N.C. Gen. Stat.
8166A-19.2, declared a State of Emergency in Guilford County as a result of CO®d/I&nd on March
24, 2020, Guilford County and the cities of High Point and Greensboro amended the declaration to or¢
all citizens not performing certain essential tasks to stay at home anslodaié; and

WHEREAS, the Guilford County declaration applies to all meetings conducted within Guilford County,
including the regularly scheduled meeting of the PART Board of Trysieds

WHEREAS, PART has statutory, contractual, and fiduciary duties that must be regularly conducted by i
Boardof Trustees despite threats imposed by COY®) and

WHEREAS, N.C. Gen. Stat. 8160439 (General Powers of the Authority) grants the Authority certain broad
powers; and

WHEREAS, N.C. Gen. Stat. 816639 ( 22) provides that the governi
things necessary or convenient to carry s purpose and to exercise the powers granted to the
Aut hority; o6 and

WHEREAS, Board of Trustees has determined that the healthy, safe, and logical manner in which to conduct
PARTOs busi nes dothan persoh ang bgi¢cirome means enbhbjing remote participation
by board members and staff; and

WHEREAS, the Board of Trustees has also determined that it can implement certain safeguards to protect al
facilitate the pulbdronicailyso obsergetalt pullicodisqussions and depisiohse

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Board of Trustees hereby invokes the broad powers granted in N.C. Gen. Stat. 8160,
639(22) to take all necessary steps to conduct public busiaésly sluring officially declared states of
emergency related to COVIDI, including meeting by electronic means.

2. The April 13, 2022Board of Trustees meeting shall be conduateplerson by volunteer PART
Board member participation amdectronicallyin a manner determined by tRART CEO/General Managé&s
enable maximum remote participation by the board, staff, and public.

3. This Resolution applies only to tiAgril 13, 2022meeting but may, upon proper amendment, be
extended by electronic vote thfe Board of Trustees to apply to future meetings if states of emergency on loca
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or state levels require its extension. Its execution may be accomplished by electronic signature, each
separate pages, as necessary, to verify its adoption.

4. The PART CEO/General Manageshall duly notify the public through all print and broadcast
media outlets on the PART media list and by prominent notice on the PART website #hptiti8™" meeting
will be conducted by electronic means. Notice shall includei@khstructions to facilitate and protect the
right of public participation.

5. The PART CEO/General Manageshall also provide board members and the public with
instructions for receiving techni c atbpadiappteremotely lbyo
electronic means.

6. A copy of this Resolution shall be sent by electronic means to each member of the Board
Trustees, PART staff, all persons who regularly attend PART meetings, and the media.

7. The Board of Trustees madopt this Resolution by electronic vote through email, fax, or text
messaging without motion or second.

A motion was made by and seconded by for adoption
of the above resolution

Adopted byin person anelectronic vote thishe 13" day of April 2022

Marikay Abuzuaiter Chaiperson Papper Bristol
Board of Trustees PART Administrative Assistant

Approved as to form and content:

Seal:

Thomas E. Terrell, Jr.
PART BoardLegal Counsel



The Piedmont Authority for Regional Transportation
Board of Trustees
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Meeting DateApril 13, 2022 Agenda Item No.ll
Page No.4

Action Requested:
Public Speakers that have registered via Contactus@partnc.org

Summary of Information: Attachments yes no_X

PART has communicated to the public via our social media, Facebook, TransLoc, website, and electro
resources to make the general public aware of our monthly Board meeting. At this time, we will providi
opportunity for public comments.

Board Vote: Motion by: Second by:

Vote: For Against
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Board of Trustees

A
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Meeting DateApril 13, 2022 Agenda Item No. 1V
Page No.5

Action Requested:
Consideration of Meeting Minutes

Summary of Information: Attachments yesX_ no

TheMarch9, 2022meeting minutes are enclosed for PART Board review and approval.

Board Vote: Motiorby: Second by:

Vote: For Against




MEETING MINUTES

Piedmont Authority for Regional Transportation Board of Trustees

March 9, 2022

Board Members Present (via virtual/audio roll call):

Alston, Skipi Guilford County

Carter, Stevé Alamance County

El-Amin, Flemingi Forsyth County

Frye, Darrelli Randolph County

Hightower, Sharoii City of Greensboro
Horn, Mikei WinstonSalem TAC

Mengert, Paui Piedmont Triad Airport
Morris, Ricki Stokes County

Mundy, Kevini City of WinstorSalem
Perkins, Andrew NCDOT Board of Transportation Div. 9
Richardson, Mark Rockingham County
Williams, Leonard BurlingtonGraham TAC
Wolfe, Marthai High Point TAC

Others Present:

Scott Rhing CEO/General Manager, PART; Tom Terrel, Fox Rothschild, LLP; Connie Conklin, PART;
Sabrina Glenn, PART; Mark Kirstner, PART; Tammy Turner, PART; Andrew Sowers, PART.

)

I

1)

V)

Call to Order i Roll Call of Teleconferencing
A. Consideration of Resolution for Teleconference and Electronic meetings for March 9, 2022.

Vice-Chair EFAmIn presented resolution to acknowledge the virtual meeting format.
Motion to approve the March 9, 2022Board of Trustees Meeting by Remote and Electronic
Means: Martha Wolfe

Second:Lenny Williams

Discussion: None

Vote: Unanimous 13 Yes

Overview of Meeting Process and Procedures
Scott Rhinegprovided a courtesy reminder offrerson and Virtual meeting format/protocol and
confirmed the board members present.

Public Speakers Registered vigontactus@partnc.org
There were no public speakers.

Consideaation of Meeting Minutes
February 9, 2022 PART Board of Trustees meeting minutes were accepted without revisions.
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V)

Vi)

VIl

Motion to accept the February 9, 2022 meeting minute¥Kevin Mundy
Second: Darrell Frye

Discussion: None

Vote: Unanimous 13Yes

Consideration of Consent Agenda

Scott Rhinepresented the following items requiring board authorization for submission of signed
forms to NCDOT for potential grant funding awards.

1. FFY2022 Certifications and Assurances

2. Certification and Restrictions on Lobbying

3. SpecialSection 5333(b) Warranty

4. Public Transportation Program Resolution

Motion to authorize the PART CEO/General Manager to submit the signed forms to NCDOT:
Mark Richardson

Second: Steve Carter

Discussion: None

Vote: Unanimous 13Yes

Report from PART Board Committeei Personnel Committee

Vice-Chair EFAmin provided an update to the PART Board on the March 2, 2022, Personnel
Committee meeting. Members in attendance included FlemiAgrith (Chair), Darrell Frye, Andy
Perkins, Kevin Austin, Mark Richardson, Sharon Hightower, Lenny Williams, Skip Alston, and
PART Board legal counsel Tom Terrel. There were discussions and deliberations concerning a
personnel matter for approximately one hour. The meeting concluded with an apology presented, &
not accepted, and a commitment to sensitivity training.

Motion to approve the report as presentedMark Richardson

Second: Steve Carter

Discussion:

Sharon Hightowestated that the report was accurate, and she was appreciative of the conversation
She also accepted the apology issued during the meeting.

Vote: 13-Yes

Consideration of PART Board Business ltems

A. New Business

1. Approval of FY2022-23 NCDOT TDM Grant
Scott Rhinepresented an overview of the annual NCDOT TDM grant including PART activities
and changes to the grant program.

Motion to approve the Resolution Requestinghe Continuance of NCDOT Transportation

Demand Management (TDM) Funding for FY202223: Mark Richardson

Second Leonard Williams

Discussion None

Vote: Unanimous 13Yes

2. Approval of RFP#2021.8.30 Real Time Contract Award
Scott Rhinegpresented a summary aveew of the project solicitation, evaluation process, and
next steps. Mr. Rhine also emphasized that GMV was the only vendor who committed to a
specific DBE participation goal.



i)

1X)

Motion to approve the Resolution Authorizing the PART CEO/GeneralManager to Execute a
Notice of Award Agreement with the Selected Vendor from RFP#2021.8.30 Regime: Darrell
Frye

Second: Steve Carter

Vote: Unanimous 13Yes

B. Old Business
1. Update on Surry County

Scott Rhineprovided an update on the Surry CouBtyard of Commissioners final decision to
remove themselves from PART. Mr. Rhine attended the Board of Commissioners last monthly
meeting and addressed questions.

Discussion followed regarding next steps including vanpool operations, future operations of
route 6, and issues concerning property and assets within Surry County and notice for riders of
changes to route service.

Departmental Staff Reports

CEO/General Manager Report
Scott Rhineprovided updates and information items for Departmental Staff ssaod the
CEO/General Manager report that is included in the agenda packet.

Chairperson Report

Vice-Chair EFAmin welcomed the two new board members: Martha Wolfe and Skip Alston.
There being no further business ViClair EFAmin asked for a motion tadjourn.

Motion to adjourn: Steve Carter

Vote: Unanimous 13Yes




The Piedmont Authority for Regional Transportation
Board of Trustees

A

t authority for regional transp

Meeting DateApril 13, 2022 Agenda Iltem No.V_
Page No.9

Action Requested:
Consideration of PART Board Business ltems

Summary of Information: Attachments yeX_ no__
A. New Business
1) Approval of RFP#02AUD-2022 Auditing Contract
PART developed and released an RFRaforual financial auditing services on January 19, 2022. The RFP we
structured under the specifications for NC governmental auditing as describedAnyetiean Institute of Certified
Public AccountantdNC Local Government Commission (LG@&)d Comptrokr General PART advertised in
local papers and made direct contact notifications of the RFP opportutiitstyeseven (37) professional audit
firms.

The RFPdetaileda schedule for Q&A, due date of March 11, 2022, interview of select firms and opportunity 1
Best and Final Offer (BAFO). Evaluatianiteriawas detailed within the RFP for Responsiveness to the RFP
submission requirements, Qualifications and experiehtee firm, Qualifications and experience of assigned st
Cost and DBE participation. The contract &mnual audiprofessional services is based on a fixed rate for an ir
two-yearperiod with the option to extend for 3 additional yeamsayear-to-yearbasis.Scott Rhine will provide
additional details to the PART Board of Trustees at the meeting.

A resolution authorizing contract award is on page 10 for PART Board consideration

2) Approval of RFP#0XGRD-2022 Landscaping Contract

PART develped and released an RFP for monthly landscape maintenance on January 2BARPR itilizes
contract services for landscape maintenance for PART facilities and park and ride locations throughout our
territorial jurisdiction. These professional servibase been in place for over a decade; however, the recent p
proposals exceed the CEO authorizations to award without PART Board approval.

A brief presentation will be provided to the PART Board at the meeting.
A resolution authorizing contract award is on page 1 for PART Board consideration

B. Old Business
1) PART Express Route 6 Elimination Update
Scott Rhine will provide a brief update to the PART Board on activities associated with Route 6&unty
Express, andpcomingitemsthat will require PART Board direction involving thequest of Surry County to be
removedrom the PART territorial jurisdiction

Board Vote: Motion by: Second by:

Vote: For Against




RESOLUTION AUTHORIZING THE PART CEO/GENERAL MANAGER
TO EXECUTE A PROFESSIONAL SERVICE AGREEMENT
WITH DIXON HUGHES GOODMAN, LLP FOR ANNUAL AUDITING

WHEREAS, the Piedmont Authority for Regional Transportation (PART) is a unit of local government created
under Article 27 and N.C.G.S. 160A; and

WHEREAS, PART operates under the rules and regulations of local, state, and federal financial statutes as
determinedy governing bodies to fulfill the requirements as a unit of local government; and

WHEREAS, per NC GS 1584, each unit of local government shall have its accounts audited as soon as
possible after the close of the fiscal year by a certified public ataouor by an accountant certified by
theNC Local GovernmentommissionLGC) as qualified to audit local government accounts; and

WHEREAS, PART initiated a Request for Proposal (RFP) solicitation seeking qualified financial auditing
firms to conducannual audits of the PART organization for a fjxgar period beginning in 2022; and

WHEREAS, PART sent direct notice to thidyeven firms and received one submittal from Dixon Hughes
GoodmanLLP.

NOW THEREFORE, BE ITRESOLVED t hat t he PART Board of Trustee
CEQGeneral Managédpo enter a tweyear professional services contract with Dixon Hughes Goodman, LLP
for annual financial audit services®t0,000 for year one ar#1400 for year two beginning in 2022 with the
option to extend for three ofyear renewalsvith PART Board of Trustee approval for each subsequent year

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

eeeeeeeeeeeeeeeeeeeeeeeeeeceeeceeeeeeeeeeeeeeeececece

A motion was made by and seconded by for adoption of tt
above resolution, and upon being put to a vote was duly adopted on this 13th day of April,2022.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

eeeeeeeeeeeeeeeeeeeeeeceeeeceeceeeceeeeeeeeeeeeeeeece

I, Marikay Abuzuder, PART Chairprson do hereby certify that the above is a true and correct copy of an
excerpt for the minutes of a meeting of the Piedmont Authority for Regional Transportation duly held on the
13" day of April 2022

Approved: Witnessed:
Marikay Abuzuaiter Thomas E. Terrell, Jr.
PART Board Chairperson PART Board Legal Counsel
Attest: Seal:
PappemBristd

PART Administrative Assistant
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RESOLUTION AUTHORIZING THE PART CEO/GENERAL MANAGER
TO EXECUTE A CONTRACTUAL AGREEMENT
WITH THE SELECTED VENDOR FROM RFP#01-GRD-2022

WHEREAS, PART developed and released a Request for Propodador Care & Grounds
Maintenance servicesn January 24, 2022nd

WHEREAS, theRFP was developed with industry best practices and includes the compliance
requirements of thEederal Transit Administration (FTA) with designated evaluation criteria and
independent reviews wonfirm RFP submissions that are both responsive andmsipe and

WHEREAS, the purpose of the project is to establish a contractual agreemethedtsignated
landscaping contractdinatcanadhered to the requirements contained within RERFRD-2022
Lawncare Maintenanddat are botlmesponsive and responsible ovariaitial 14 month period with
option to extend for thregdditional years on year to yeaperiod and

WHEREAS, based on the independent evaluations, price submisstdeences and disadvantaged
business enterprig®BE) designatiorthe followingis recommenddfor contractual award:
a. YM Landscape, Inc., 1136 Louise Rd., Suite 115, WinSalem, NC 27107

NOW, THEREFORE, BE IT RESOLVED THE PIEDMONT AUTHORITY FOR REGIONAL
TRANSPORTATION BOARD OF TRUSTEEBereby authorize the PART CEO/General Manager to
executea lawncare maintenance contract with YM landscape, Inc. for monthly services at a fixed rate not
to exceed $5,500 for lawncare maintenance.

BE IT FURTHER RESOLVED that additional servicanay be added on a case by daasis for
needed service related to snow removal, mulching and repairs at the rates detailed in the project proposal:
at the discretion of PART for service, repairs and enhancements at the various facilities and locations
managed by PART.

eé. . ... ...

A motion was made by and seconded by for adoption of the
above resolution, and upon being put to a vote was duly adopted a8'tliay of April 2022.

I, Marikay AbuzuaiterPART Chairperson do hereby cgrtihat the above is a true and correct copy of an
excerpt for the minutes of a meeting of the Piedmont Authority for Regional Transportation duly held on the
13" day of April, 2022.

Approved: Witnessed:
Marikay Abuzuaiter Thomas E. Terrell, Jr.
PART Board Chairperson PART Board Legal Counsel
Certified:
Papper Bristol SEAL:

PART Administrative Assistant
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The Piedmont Authority for Regional Transportation
Board of Trustees

A

t authority for regional transp

Meeting Date:April 13, 2022 Agenda Item No.VI
Page No.12

Action Requested:

Department Staff Reportsi Informational Items

Summary of Information: Attachments yexX_ no__

CEO/General ManagerUpdates:

1 PART has3 newvanpool groups with Cook Medicatthat havdransitioredback to in person versus remote
work and employer incentives to attract workfolceaddition, Gildan has added another vanpool group and
EPA (RTP)is finalizing their lease agreement. The following businesses are also looking at vanpool leas
options.

0 Ashley Furniture, PgacManufacturing, Analog DeviceReedy Fork Business pafliusiness webinar
scheduled for 4/3/22) andndustries for the Blind.

0 PART established Bewvanpool groupsince our MarcP ART Boar d noeétingTr ust ¢

1 PART Staff updatesi Please join me in welcoming the following people that have joined the PART Tean

0 Papper Bristol PART administrative assistant

0 Jamyia Garreft Vanpool coordinator

0 Annetraya Godbolt Call Center associat{d/21/22)

1 PART and our Regional PARTners are working together on the following projects

o PTRM FY23 Workplan and budgets adopted

o Triad wide customer satisfaction survayansit (TDM grant initiative)

0 Triad wide safety of service media blagransit (TDM grant initiatie)

0 Randolph County / PART Express expanded service design. Working in unison with City of Ashg
and RCATS forcustomer surveying and service design with PART Express and a local circulator
in Asheboro.

o PTRM freight and household survey modeliges

9 Friendly reminder i

0o PART BoardFinance Committeewill meet on April 13, 2022nmediately following PART Board of
Trust eebds me e2Bdraftpuddeoreviews.y 2 0 2 2

0 PART Board meeting in May will have draft FY-23 budgets

0 PART Board meeting in June will haagublic hearing for FY223 budget adoption.

1 Special Recognitiori

o Kyle Laird, AICRP, PART mobility and systems planner is completing his years as a board membe
NC Public Transit Association and participating as a panelist for a Federal Transit Administration
training webinar on Transit Asset Management (TAM). GRE®B Kyle!!

Additional PART staff updates are on the following pages.
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iculars PART

Piedmont Authority for Regional Transportation April 2022

Small town charm!

As part of our Explore with Express
series, this month’s focus will be on
PART’s Route 4, Alamance Burlington
Express. This route seamlessly
connects Greensboro, Burlington,
Graham, Mebane, and Chapel Hill.

The beautiful historic area of
Alamance County is known to many
North Carolinians and attracts people
from all over our region. The thriving
cities have that small-town, “everyone
knows your name” feel and are
charming and welcoming to visitors.
Each downtown area bustles with
locally-owned restaurants, breweries,
taprooms, coffee shops, antique
shops, galleries, beautiful street art,
and boutiques. In addition, this area
provides an easy-to-access public
transit system that will take you where you need to go!

Map out your trip, spend the day and enjoy these easy to get to downtown areas, and then a must-do is to venture
out of the downtown areas and explore Burlington’s City Park. This park houses an original Dentzel Carousel, a
spectacular work of moving art. There are only 14 of these beautiful hand-carved wooden carousels left in the world!
Visitors can also ride a mini-train or enjoy other amusement rides in the park. The Carousel Festival is an annual event
celebrating the carousel and surrounding cities with local artists, live music, food trucks, and more! You can also enjoy
the Splash Park at the Maynard Aquatic Center in the summer, located directly behind City Park. So venture out of
your county by hopping on a PART bus ... and bring your curiosity for small-town surprises! PART buses are climate
controlled, bike-friendly, handicap accessible, and have high back reclining seats and high ceilings. Riding with PART is
easy, affordable, and very comfortable!

For more information about Alamance County, go to visitalamance.com/explore/towns-and-villages/

Collaboration is Key!

PART is working in collaboration with other Transit Agency professionals from
the Triad to find out more about who is riding our buses and why. We value our
riders and understanding more about where they’re going and why will help us
gain valuable insight for our planners. Pleasa tako a fow minutes to comlete our brief

survey. If you complete the survey AND provide
your name and contact information (on the back

Kicking off in May, we will distribute paper surveys to our current riders While | 17t form) you wil be ntored into our craning

also trying to reach prospective and past riders by making a digital version of o ek e g g e
the survey available on our websites. In addition, participants will be entered Help us plan and you get a chance to WIN!
into a drawing to win one of several Transit Agency Swag Bags! The survey will A o
be promoted with other marketing collateral to drive participation. Our goal is QL BT
to engage and listen to our riders ... past, present, and future. LK oc @

I

13



14



